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A. The Afghanistan railway plan is comprised of four corridors

Main Line (km) Regional (km) Total (km)

1 West-North-North East

——

1132 km 838 km 1970 km

West-South-South-East

1260 km 571 km 1831 km

2
3 North-Souh
4

590 km 75 km 665 km

Central

574 km

574 km

B.Transportation center (Multimodal Hub)
Multimodal Hub

City

Jalalabad

Province
Nangarhar

C.Dry Ports included in Afghanistan Railway Plan

Dry Prots

City

Mazar e Sharif

Balkh

Torghundi Torkham
Aqina Khost

1
2
3 Herat
4

Herat

Kandahar

Kandahar

Bl || —

6
Spin Boldak 7 Baramcha
Naibabad 8 Zaranj
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Pre-feasibility Study, Feasibility
Study and Detail Design Status
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Technical study will be completed for a cumulative track length of 5040 km by the year 2027

. PFS & FS Andkhoy-Mazar e Sharif (218 km)
_)PFS & FS Torghundi-Herat Airport (174 km)

PFS & FS Sherkhan Bandar-Kunduz-Mazar(185 km)
PFS & FS Kandahar-Lashkargah (140 km}?
FS Lashkargah-Baramcha (258 km

PFS & FS Sheberghan-Maimana-Kushk (472 km)
F§ Sheberghan-Maimana-Kushk (472 km)g

L%
PFS & FS Aqgina-Andkhoy (39 km)

S Kabul-Bamiyan-Baghlan-Kunduz (452 km)-

Legend:

PFS: Pre-Feasibility Study
FS: Feasibility Study
DD: Detail Design

I Green-Completed
B Ongoing - Yellow
B Planned - Blue

FS Badakhshan-Wakhan (367 km)
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Status and plan of railway projects for

construction and operation services
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Cumulative track length of 5040 km will be constructed by the year 2030
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Infrastructure
% A

B Green-Completed
B Ongoing - Yellow
B Planned - Blue

Kunduz-Wakhan (567 km)
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A1 2% EIRR has been used as the minimum required to accept the economic viability of the project (although ifother -
: non-quantlﬁedlnon-quanhﬁable benefits are not quantified the acceptable rate could be 10 % according toADB standard)
welghted average cost of capltal (WACC) rate of return over which the pro;ect would be acceptable on ﬁnanclal

orgamzatlon and a slight share by the Afghan government.

Legend
Kandahar-Chaman Rail Corridor

14.7% FIRR (Financial internal rate of return)

6.6% EIRR (Economic internal rate of return)
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Afghanistan Railway Authority is committed for the development
and operation of more than 5000 km of railway in Afghanistan
as bridging network in the region for trade and transit
of passenger and goods transportation economic services.

Contact us to be a partner in the development of railway in Afghanistan
Mohammad Yamma Shams
Director General & Chief Executive Officer
Afghanistan Railway Authority
Government of Islamic Republic of Afghanistan
Email: myamma.shams@ara.gov.af

www.ara.gov.af
Tel: +93 74 425 2820 +93 78 750 1000
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